DRISHTEE FOUNDATION
Annual Report 2015-16

Annual Report 2015-16

Contents
MESSAGE FROM THE PRESIDENT...................................................................................................1
MISSION & VISION...................................................................................................................................2
ABOUT US.....................................................................................................................................................3
Skill Development....................................................................................................................4-8
Livelihood.................................................................................................................................9-12
Education......................................................................................................................................13
Rural Immersion........................................................................................................................14
Micro Enterprise.................................................................................................................15-18
Research & Development................................................................................................19-20
Health.......................................................................................................................................21-22
Other Projects Brief..................................................................................................................23
Impact Bene iciaries.................................................................................................................24
FINANCIAL SUMMARY ........................................................................................................................25
In low...............................................................................................................................................25
Out low............................................................................................................................................25
GOVERNING BODY & MEMBERS.....................................................................................................26
PARTNERS..................................................................................................................................................27

Annual Report 2015-16

Message From The President
Dear Friends and believers,
It takes courage to dream in this world but it requires trust and partnerships to execute them on ground. It has taken
us 16 years to be a trusted and valuable partner of the village. It gives us satisfaction when we are considered one
among them but it also puts a lot of responsibility on our shoulders. The irst responsibility is to bring more
partners.
Villages in India are going to stay. There are 600,000 of them and each have a unique story to tell. They have been
ravaged many a time by calamities, invasions and unfavorable policies. Each time they have come back stronger
against an external challenge. In the last couple of decades, however, they have been hit by an enemy from within,
economic un-sustainability.
The world would see poverty, unemployment, failing agriculture but we see a civilization and our hope of an
alternate way of living coming under threat. They are coming together, building small groups and organizing
themselves better to ight this enemy, they need more partnerships. Micro enterprise ideas, business models,
technology, capacity are high on priority. But the top on the list is a hand on shoulder to tell them that we are here for
you and we believe in you.
The year 2016 has been a year where new partners of Drishtee Foundation have come forward with interesting
ideas and opportunities. Trifed in Assam is such an example of a new relationship where the aim is to build the
capacity of tribal women SHGs and linking them to local livelihood options, through textile based handloom skills
and market connect.
We welcome you to partner hundreds of Community Organizations (CO) being facilitated on Drishtee's platform.
We need to help them to help the world keep its options open. We are witnessing a world which needs alternatives of
sustainable living. Its needed for humanity to lourish and you can play a role in it.

Mamta Mishra
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Vision : Drishtee envisions a world where all
communities are empowered
to achieve shared prosperity.

Skilling

Livelihood

17
States

Women
Entrepreneur

Financial
Services

6000
Villages

3+ Million
Families Served

Education

Textile

Mission :To Aggregate 'n' Rural families into groups and
connect them to protable livelihoods in a manner
which further empowers them to share, care and
demonstrate a Sustainable model of living on this planet.
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About Us
Where we work: Our focus is mainly the rural areas and villages where livelihoods and access to
opportunities is an issue. Presently we are in Uttar Pradesh, Rajasthan, Bihar, Assam, Maharashtra,
Orissa, Uttarakhand, Madhya Pradesh, and West Bengal and sparsely in some areas of other north
eastern states.
Our target beneciaries: We work for rural communities who are deprived of vocational skills,
livelihood and opportunities for sustainable development. We work for rural youth, but women and
farmers are our prime focus. We believe in holistic approaches in solutions and therefore it needs to
engage the entire community in the development process.
Our Strategic Approach: We believe every society is the change maker of their own lives and their
community. All they need is inspiration, guidance and support. Drishtee Foundation practices 4C
approach (Community, Capacity, Credit and Channel) to
• Encourage community participation
• Empower and strengthen the aspiring rural people
• Reinforce effective leadership and institution building at local level
• Promote and support livelihood opportunities for rural communities
Drishtee has a passionate and professional team of 400 full time, part time, volunteers and interns. Our
team with support of rural entrepreneurs have reached and impacted lives of people in 5000 villages.
Direct beneciaries: Our direct beneciaries are around 1 million people.
Partners: The partners who have supported us include are Acumen Fund, Greater Impact Foundation,
Godrej, Sumitomo, Ricoh, Rion, SMBC, Microsoft, Halloran Philanthropies, IFC, ACC, IBM, Novartis,
Merck, Pzer, Nestle, Nike Foundation, IDRC, Oiko Credit, State Bank of India, Ministry of Rural
Development, ITC Ltd., NSDC, Several state governments, Ministry of Panchayati Raj, Central
Information Commission, Micro Save, Shell Foundation, Panasonic, Hull College, UKEIRI, Finpro and
many more. Apart from this, Drishtee has worked on various programs supported by JICA through their
BoP program for corporate engagement.
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Skill Development
Name of the project: Swavlamban (Block Model)
Partner: NSDC
Duration: 2015- Present
Location: Pusli- MP, Muskipur-Bihar,
Bhergaon and Arakhuti- Assam
Drishtee initiated its skilling program with short term
programs on dairy farming, sewing, computer courses etc.
for the rural communities. The engagement used to be
generally for a small period of time (one to three months),
therefore effective monitoring after the completion of
trainings was not possible. Also there was lack of continuity
of learning at the trainees end. To make the impact more
long term and sustainable, swavlamban (Block Model)
was thought as a way of engaging with a community for a
long term period starting with three years. Agriculture, being
one of the core occupation of rural India, was thought to be
the basis of this model. With the declining agricultural
conditions in the country, there was a lot of scope for
improvement at each level.

We started working in the states of Madhya Pradesh (Betul)
and Bihar (Munger) in the year 2015. With our interventions
and help from KVK, we have been able to increase the productivity of wheat for the farmers by 37.5%. We have a group
of farmers in both the places who are very eager to learn and
collaborate with us for their own betterment in crops. We
are expecting very good results for our kharif crops of soyabean, maize, split red gram and rice.

The aim of this project was doubling the income of the
farmers in three years and by changing the cultural farming
techniques only if they are ineffective and by including
modern scientic techniques in their practice. Over all, the
swavalamban i.e. Self reliance for sustainability and share
prosperity of the community is the long term vision of the
program.
We have the following indicators for measuring Impact:
1. Increase in the productivity of farm produce compared to
last year's productivity (quintals/acre).
2. Decrease in the cost incurred last season for that crop with
the increased or same productivity.
3. No dropouts from the subscription plan during the entire
crop cycle.
4. Farmers giving up old techniques and practicing modern
methods in their eld.
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In the coming six months we plan to engage with the families of the farmers we are working with through other ways
that they themselves want. We also plan to obtain seed licensing and certication, so that we can help the farmers for
easy procurement of seeds. Working with newer crops which will also help them in better revenue generation is also
something we are looking forward in the coming 6 months.
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Increase in farmer's income at village Pusli, District Betul, Madhya Pradesh
through adopting modern Agriculture practices with the help of Drishtee.
Case Study 1

Case Study 2

Mr. Jagdish Solanki joined Drishtee farmer's group in Pusli
for Wheat crop in August 2015. He owned 17 acre irrigated
land for Wheat crop and also growing vegetables such as Hot
pepper, cabbage, coriander etc. He is very active farmer in
the village and earning good income through vegetables but
on the other side he is following traditional way of farming in
staple crops.

Mr. Hemraj Narware is a private teacher by profession
but also dependent of agriculture with 6 acre irrigated
land for livelihood and income generation. He is very
generous personality and was very glad to know that
he had doubled his production with help of Drishtee
team. Las year he is having production of 11
quintal/acre, same year in another plot was 12 quintal
and 25.76 quintal/acre in Drishtee plot which means
114.66% increase as compare with last year
production. We found the results by cutting 5metre X
5metres plot to calculate one acre production in one
go.

Case Study 3

He conducted experiment in one acre wheat plot with the
help of Drishtee by following recommendations with
Howrav variety of wheat in one acre plot. Previously he is
cross-sowing 80-90 kg seed in same plot but Dirhstee
suggested to line-sow 40 kg treated seed FIR (Fungicide,
Insecticide, PSB and Rizobium culture) technique.
Last year he is having a production of 14 quintal/acre, same
year in another plot was 18 quintal/acre and with Drishtee
intervention, he successfully harvested 25.12 quintal/acre
production which means there is an 79.42% increase in
production as compared with last year production in same
plot.

Rajesh solanki is an inhabitant of Pusli village having
12 acre of irrigated land and following obsolete
method of farming with his father Namdev Solanki .
Drishtee intervene with its modern agriculture
practices in Rabi crop (Wheat) that basically focused
on increasing Wheat crop production and reducing
investment in August 2015 in one acre model plot.
Drishtee believe in working with community
(farmer's group) to create a holistic development of
village. Rajesh Solanki is a part of our Drishtee
farmer's group and followed Drishtee
recommendation in one acre plot. After the
intervention with the help of Krishi Vigyan Kendra
and Agriculture Department, production of wheat
incredibly increased in Rajesh Solanki Plot.

Previous year production in same plot of wheat was 14
quintal/acre, same year production in another plot
was 16 quintal and it is 19 quintal/acre in Drishtee plot
which means there is 35.71% increase as compare with
last year production. Also, the investment of Rajesh
Solanki has been declined through making small
changes as reducing Seed Rate from 80-100kg to
40kg/acre, exact prescribed amount of fertilizer,
timely irrigation, timely spray etc.
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Skill Development
Project: DDUGKY
Partner: MORD
Duration : 2015-2018
Location : Bihar (Madhubani) and Rajasthan
( Alwar, Bhilwara and Dholpur)
Implementation of DDU-GKY involves State Governments, Technical Support Agencies like the National Institute of Rural Development and Panchayati
Raj (NIRD & PR), and Project Implementing Agencies
(PIAs). Drishtee has partner with the respective State
agencies for implementation of training and placement
programs are per laid regulations of scheme. 4500
nos to be trained and placed under - Agriculture and
Construction trade. As of date we have overall
trained 439 in Bihar and Rajasthan under construction, textile handloom and agriculture.
Deen Dayal Upadhyaya Grameen Kaushalya Yojana (DDUGKY) is the skilling and placement initiative of the Ministry
of Rural Development (MORD), Government of India. DDU
-GKY has its origins in the Aajeevika Skills programme and
the 'Special Projects' component of the Swarnjayanti Gram
Swarozgar Yojana (SGSY). The scheme focuses on catering
to the occupational aspirations of rural youth and enhancing
their skills for wage employment.
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Skill Development
Project: Sammarth Good and Green
Partner: Godrej Agrovet Limited, NSDC
Duration : 2013- Present
Location: Mathura, Moradabad and Sitapur- UP,
Munger , Bhagalpur - Bihar and Betul- MP
Drishtee has partnered with Godrej Agro vet to provide skill
based livelihood training to farmers and youth under its agship program “Sammarth”. At Godrej the sustainability strategy, Good & Green, is driven by the desire to help create a
more inclusive and greener India. In program Samarth, both
Drishtee and Godrej Agro vet conduct trainings to increase
farmer productivity. Samarth provides training to small and
marginal farmers in Animal Husbandry and Agriculture. By
introducing best practices in farm and/or dairy/poultry/
shery management to farmers, we hope to improve farmer
productivity and in turn increase disposable incomes. As for
impact within training phase - 25% of total trained farmers
saw yield increment directly contributing to their 20% milk
yield increment and income enhancement by Rs. 600-1000
per month.
Drishtee Pashu Suvidha Kendra –
an initiative for Cattle service support
Drishtee with support of Godrej since last 3 years has
being working closely with cattle farmers for encouraging
the better management practices for Cattle rearing to
achieve good milk productivity and good health wellbeing for future assest building for farmers and Dairy
Industry.

Godrej funds the training expenses @ Rs. 850 per candidate,
Drishtee is delivering the training under this project since
Year 2013 and has covered about 10,000 candidates till date .
Drishtee and Godrej CSR initiative Good and Green has covered its Sammarth program third year around. In FY 2015-16
Sammarth program was expanded in new geographies - Moradabad and Sitapur in Uttar Pradesh, Munger and Bhagalpur in Bihar and Betul district in Madhya Pradesh. 7500 farmers
were total beneciary of this program.
New initiatives related to Input Channel support were initiated where the good quality feed supply chain model was initiated through appointing the village based entrepreneurs as
distribution point called Drishtee Pashu Suvidha Kendra to
facilitate the nutritional feed manufactured by Godrej Agrovet. These channel outlets will also provide the inputs on
feed practices and facilitate more services linked with Cattle
husbandry.
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To retain the long term relationship and facilitate the cattle
related services and good quality feed and nutrition, Drishtee
has established entrepreneur based service outlets exclusive
for cattle services, named Drishtee Pashu Suvidha Kendra
(DPSK).
The selection of DPSK's is done based on their interest
towards developmental activity and business zest.
Usually they are from Agriculture background by
Education or intensive practices.
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DPSKs will be marketing Godrej Cattle feeds as per the farmer
needs and guide them to dene the detailed nutritional plan
for cattle's. Also in future these outlets will be facilitating the
training needs, Health and Market related needs of farmers
with closely working with Drishtee.
In rst week of February 2016, Drishtee launched rst 4 DPSK's
in Multai Block of Betul District. Total 16 ton demand was
raised by the these 4 outlets for “Milk More Ration”. Intensive
village meetings were conducted in presence of Godrej Sales
team support Mr. Sudhir Patil to sensitize the farmers on balanced
feed need and also induct the DPSKs to address the market
queries on feed and sales.
Sales activities were successfully started and rst case of milk
increment is recorded in Village Swari, where after feeding
Milk more for 3 days farmer experienced 2 liter milk increment.

Experience sharing by Trainee
Name : Nathu Barpete
Village : Pusli , Block : Athner
District : Betul
In month of May I attended the Drishtee
-Godrej Cattle training organized in my
village. We were provided information of
managing the cattle activities, like feeding, health care, how to maintain the sheds and prevent cattle's form pest attack.
Trainers personally visited each participants house to provide the specic changes
required. Total 20 villagers participated in
the training program conducted for 15
days in our village. Our trainer Budhrao
Kose ji was also experienced paravet who
provided us useful inputs.
Initially we use to rear cattle just as traditional practices and just to feed our family, but in training when we were told
about how household husbandry can be linked to protable commercial activity. Based on inputs and adoption of changes
in practices suggested by Kose ji, I could experience increment in cattle milk even in summer season. There was 1.5 liters
milk increased per day at same time there was state level reward declare for the good dairy practioners where I was rewarded 2nd position as “Gaupal Puraskar” by state government.
I am obliged to Koseji and Drishtee team to provide me new business insight and also additional inputs of composting and
cow dung management helped me to reduce by agriculture input cost and good productivity.
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Livelihood
Project: Momo- Rangoli Women Entrepreneurs
Partner: Ricoh
Duration : 2011- Present
Location: Lucknow, Uttar Pradesh and
Madhubani, Bihar.
Women in rural India has limited access to critical women's
products that can signicantly improve their health and well
being, ultimately their quality of life. This situation is a result
of both economic and social barriers which can be summarized by the Availability, Affordability, Awareness and Approachability.

These entrepreneurs not only changed the mind of family
but also the community. In near future, we intend to expand it to 250 more shops along with services and products.

Momo Rangoli is a way of getting affordable women's products in the villages and purchased from a women. This program provides a strong livelihood opportunity for the women
and empowers her to contribute in the household income. It
inspires other women to seek opportunities for development
and improved the standard of living. An aim of Momo Rangoli was also to encounter the awkwardness and taboo that
women faced when they or their daughters had to buy from
a village shop, generally run by a male.

Objective
To empower the women of the rural communities, by providing
access to a variety of women's products and by creating
livelihood opportunities to improve the quality of their lives
Momo Rangoli is a way of getting affordable women's products in the villages and purchased from a women. This program provides a strong livelihood opportunity for the
women and empowers her to contribute in the household
income. It inspires other women to seek opportunities for
development and improved the standard of living. An aim
of Momo Rangoli was also to encounter the awkwardness
and taboo that women faced when they or their daughters
had to buy from a village shop, generally run by a male.
As of date we have 40 Momo Rangoli shops in different locations of UP and Bihar, set up by women in 40 villages catering
more than 8000 women customers with a product range of —
ore than 4000 products. Each of these women increased household income by 30%. Women not only contributed in household income but also their self esteem, decision making, social
status, mobility, risk taking capacity has been increased.
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This year Drishtee launched catalog model with more
than 60 products, at a lower price which are available
in urban areas. Catalogue model is a strong solution
for those women who cannot invest in products rather
earn independently and contribute to her family.
POS- Point of Sale
The technology POS is an easy application for keeping
regular records of entrepreneur inventory, sales, prot
and customers. This application has been tested and on
pilot basis.
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Livelihood
Project: Rural BPO
Partner: NABARD
Duration: 2013- Present
Location: Mathura District, Uttar Pradesh.

In 2013, Drishtee Foundation initiated a BPO Centre in Mathura, with the aim to create livelihood opportunities for educated rural youth. Beneciary of this project are unemployed
educated youths from the villages of Mathura district. There
is lack of livelihood opportunity for educated rural youth having small land holding. The small piece of land doesn't give sufcient income to sustain themselves in the village. This
forces youths to migrate to cities in search of job. In cities, in
most cases, they have to settle with low end job and poor living condition due to lack of skills.

A 30 seater rural BPO was setup at Mathura with three pronged approach –
1. Building capacity of rural youth to match the quality required,
2. Setup infrastructure to address urban customer needs seamlessly and
3. Convince corporates to trust rural BPOs capacity and give
work.
The Impact:
Continuous sustainable livelihood for rural youths.
Improvement in living condition of these families.
Corporate are satised with the quality delivered and increasing number of seats.
Improvement in self-condence of rural youths engaged in
BPO.
At the beginning of the nancial year 2013-2014, a Rural BPO
Centre in Mathura Town (District Mathura, Uttar Pradesh)
was initiated by Drishtee Foundation (DF), encouraged by
DDM and supported by NABARD.
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During the initial phase there were two key
challenges,
1. Building capacity of rural youth to a level where
they can handle jobs professionally and
2. Getting clients who can trust with their work to a
rural BPO. Drishtee took up the challenge with
complete support of Mr. Pankaj Kumar, DDM
Mathura.
DDM regularly visited the BPO regularly to encourage
the rural youths and the team. At the same time he
also started promoting rural BPO within his circle.
The rst job that Rural BPO got was from the District
Administration through DDM's contact. The team
handled the rst assignment very professionaly and
this made the entire story of Rural BPO rolling.

The Rural BPO is designed with a two-tier structure
that consists of the following components:
Head Ofce / Central Hub (at Noida):
The head ofce has a direct linkage with the Mathura
Rural BPO centre; very similar to a mother ship. HO
is responsiblefor scale-up, overall management of
BPO, liaisoning with clients, business development,
quality assurance & training policies, accounting,
monitoring and other control functions.
Mathura Rural BPO (30 seater):
The centre works directly under the head ofce and
has a direct linkage for work orders and nal deliverables.
The head ofce also sets quality guidelines for employment operations and management (data-based and
voice-based jobs) for the centre. Additional responsibilities include BPO Operations, QA functions,
Accounts, and Monitoring & Review of deliverables
to Clients.
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BPO began with a meagre capacity of 10 BPO seats and has
grown substantially in the past 3 years and now it is operational with 30 Seats. The rural BPO is equipped with all necessary hardware, software and necessities so as to create a
self-sustainable BPO centre, like Computers, Internet, Telephones, Power Backup etc. After selection of suitable rural
youth, Drishtee organize training of 6 months training where they were imparted both theoretical and practical knowledge. The training module has been designed in line with
the market scenario, capacity evaluation/ analysis of the
rural youth and in consultation with NABARD. DDM personally spent time in reading the training content and providing his valuable suggestions. At present, the training is focussed on Rural Market, Industries & Businesses, ICT, Communication Skills, Call Handling Skills, Customer Management, Database Management, Live calling experience, Live
knowledge of softwares, Live data entry through softwares,
Live customer interaction through data collection.
Projects of various kinds have been taken up by the BPO
operators and we have successfully providing BPO services
to many clients like:
• Customer Feedback Collection of TVS Motor Dealers
• Client Reminder call services of Simpa Energy India
• Wheat Procurement Monitoring for Government of Uttar
Pradesh
• Calling to clients of Mathura Cooperative Bank
• Swach Jal Project Survey for Panasonic India in Mathura
District
• Insurance Policy Sales for HDFC Life Insurance
• Sales job NK Builders Mathura
• Data Entry job of DRISHTEE for Education and Skill Development Project
• School Survey and Data entry work of Unicharm Japan
• Drishtee Employment service

Drishtee Foundation|Annual Report 2015-16
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Livelihood
Project: Comprehensive Training Program
Partner: TRIFED -Ministry of Tribal Affairs
Duration :2015-16
Location: Assam(Sonitpur, Lakhimpur and Morigaon)

Under TRIFED, Drishtee Foundation has been undertaking
Handicraft Development Trainings in the name of Comprehensive Training Programme. The training program has been
designed to provide the newly trained artisans with both backward and forward linkage in terms of providing nance,
infrastructure and market support etc., and to empower them
to become independent entrepreneur so that they can start
their own enterprise and earn sustainable income. To upskill
the existing network of Handloom workers and also support
them with the professional designer to produce the fabrics as
per modern market need and more salable products. The proposal on CTPH to impart Training in the craft, design and
technology inputs to the new tribal trainees as well as those
having basic knowledge in the craft in order to capacitate and
equip them for producing the craft and become potential craftsperson's of better quality and become suppliers to TRIFED
with the intention of creating employment opportunity for
them and expand the craft as well as supplier base seeks to
identify, design and impart employability training to the women belonging to Schedule Tribe community in Weaving that
equips them with skill-sets to help earn sustainable livelihoods, either by acquiring employment in the organized/unorganized sector or by setting-up micro-enterprises, producer
groups.
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All weavers were Semi skilled. After training they
learned to make marketable product out of the skilled
developed from the trained. Their skill were enhanced
after the CTP training and they have already got there
rst order to produced yarns of 200 mtrs. There are two
groups in this dist-rict and all weavers were very
happy to get the training and they have started producing products which is can be sold out in the market.
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Education
Project: Disha
Partner: Sumitomo Mitsui Banking Corporation
Duration : 2014-Present
Location : Mathura- Uttar Pradesh

Disha Program, Started in 2014 to solve the basic education
issues of semi-urban India like poor quality curriculum and
its delivery, valueless education ,especially in terms of local
trades, agriculture or livelihood options, limited career aspiration and unavailability of trained teachers/ facilitators in rural schools adds up to the gap.

Working Directly with Learners –
Every Child Counts !
1 students have reported an increase in the solving word
problems. The class 2 students have shown signicant
increase in solving word problems and Number Operations. The class 3 students have a signicant increase in
solving challenging sums and number sense. The increase in the mathematical aptitude for the class 4 students
is visible th-roughout the learning objectives with signicant changes in Number sense, word problems and
Challenging sums. The However, the class 5 students
have reported a decline for Geometrical and spatial
sense. This is majorly of introduction of applicative
questioning and students have not yet shifted from the
procedural memorizing of formulas.

In Financial Year 2014-15, with the collaboration of SMBC
under its corporate social responsibility (CSR) program which focused on enabling 'Alternate Learning System' in semiurban and rural schools of India to achieve our common
vision, “to partner with rural young India, to become selfreliant and sustainable”.
As per the English Oral skills students have started
using frozen terms interspersed with Hindi.
Students also celebrated an annual event in the month of February where they have demonstrated all
there learning n very creative manners. The event
was for the students, by the student and to the
student.

Disha Program focus on Math, language and hand skills of
class 1 to 5 students using localized and contextualized curriculum. First year was for inducting the kids with some activity based learning experiences, designed for random implementation. Currently it is being implemented in 2 private
schools of Naujheel, Mathura.
After a year of intervention, we are successful in creating
minor improvements in students academics like- The class
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The year was also focused on developing an innovative
Curriculum for alternative Learning with a potential
to be standardized, parameters for baseline and impact
assessment, Developing a panel of experts, implementation agents (Bal mitras) and formation of core
DISHA Team, Introduced primary students to the
new way of learning by providing them an open,
comfortable and joyful environment and focused on
Capacity building of trainers, DISHA Teachers and
local teachers.
Disha intervention also could help improve the basic
infrastructure in both the schools like for safe drinking
water, RO plant was setup in Oasis Inter college and
a Girls’ Toilet was constructed to support the hygiene
conditions of the Saraswati Vidya Mandir. Disha has
also contributed withnancial support for building a
boundary wall of the Saraswati School. A learning
centre / resource room was setup in both the School
is now operational as a hub to promoteInter Activity
and engagement of the students.
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Rural Immersion
Project : Samaahit Immersion
Partner: UTS- (University of Technology Sydney)
Duration: 2013- Present
Location: Bihar-Saurath and Naujheel-UP

Samaahit Immersion means to include, to integrate, to incorporate. Drishtee's ground-breaking program to assist corporate teams in developing unique human insights into the ever
changing needs of India's burgeoning rural markets. It is an
engaging way of not only understanding but also nurturing
the relationship with the rural communities as partners in
long-term sustainable growth.

Drishtee Samaahit Immersion is fundamentally changing the paradigm of how organizations go about
developing products, services, and policies for disparate communities across India. We do this with three
distinct experience
options:
•IMMERSE FOR INNOVATION
• IMMERSE FOR LEADERSHIP
•IMMERSE FOR HIGHER EDUCATION
This year we had been host to Ricoh team, BASF and
Students from UTS.

Samaahit Immersion enables the corporate and implementing
agencies to:
• Get emerging and rural markets right.
• Get the association bring up sustainable approaches and
models
• Get the employee sensitization, engagement and retention
• Grow a deep relationship for involving sustainable CSR
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Micro Enterprise
Project: Madhukrishi
Partner: NABARD
Duration: 2014- Present
Location: Noida and Mathura, Uttar Pradesh

MadhuKrishi, a social enterprise of Drishtee, is a platform
that connects marginal women farmers from Naujheel Block
with urban women consumers through fresh & healthy vegetables delivered directly from the villages to either the home
or ofce of the consumer. The benets of the connection experienced between farmer and consumer, at many planes
other than just vegetables, will lead to shared prosperity for
both.

MadhuKrishi gives the consumers their own virtual kitchen
garden in the villages from where they receive fresh & healthy vegetables. We provide a platform for consumers to me
et, interact & connect with the farmers at many planes other
than just vegetables. Platform shall comprise of more than
3,300 marginal women farmers and over 21,000 urban women subscribers by 2020, leading to shared prosperity for all
the stakeholders.
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With this objective in mind the MadhuKrishi Champions Program has been initiated this year, to encourage existing and new MadhuKrishi Farming Subscribers who have this common objective to come under
one umbrella and help form such a vibrant community
for which they will be rewarded too suitably.
MadhuKrishi Champions (MKC) will put in their efforts to promote MadhuKrishi's Farming Subscription
by taking it to their peers* and encouraging them to
become MadhuKrishi Farming Subscribers or a
MadhuKrishi Champion. Once these peers* sign-up,
the MadhuKrishi Champion will encourage them to
maximise ordering of their vegetable requirements
from MadhuKrishi to fully experience the benets of
the MadhuKrishi service as well as those of the MadhuKrishi Champions Program.

• Our website has been created for our urban women
consumers to connect with the marginal farmers on
May 2015 successfully.
• We have been regularly procuring vegetables from
30 marginal women farmers.
• Our active customers are 288 out of 475. We also
lunched the Madhukrishi Champion for our peer
referral program, of which 91 customers are registered
as a MKC .
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Micro Enterprise
Project : Drishtee Rural Apparel Producer
Organisation (DRAP)
Partner: Greater Impact Foundation
Duration: 2013-Present
Location : Bhagalpur and Munger, Bihar
DRAP is a social enterprise owned by rural women producers
and supervised by textile professionals. he organization envisions enabling underprivileged women community and craft
clusters by providing sustainable employment opportunities
in traditional textiles. DRAP's mission is to impact livelihood
of 5000 marginalized women by 2020.

Detailed Information:
In 2010-11, Drishtee had trained around 5000 marginalized
rural women of Bihar in manual textile techniques of spinning,
weaving and stitching under SGSY scheme of Government
of India. The core focus was to provide rural population with
a skill-set for local income generation opportunities. Later, it
turned out to be a challenge as how to link this skilled workforce to mainstream market.
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In March 2012, Drishtee helped 110 women in Bhagalpur and Munger districts of Bihar to form a producer
company. It was named as “Drishtee Rural Apparel
Producer Organization” and branded as DRAP. Operation model of DRAP comprises of 'hub and spokes'
arrangement. The intention is to establish an internal
value chain of hand-spinning, handloom weaving,
manual stitching and handcrafted value addition
processes. This rural manufacturing is backed by a
team of dedicated professionals using state of the art
methods to reach out to global market.

Since 2012, 600 women from Bhagalpur and Munger
(Bihar) were trained by DRAP in advanced manual
stitching, basic spinning and preparatory weaving
skills.
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In three years duration, 360 women have become skilled
producers and are earning sustainable livelihood. People
Impacted by DRAP:1. Spinning : 90 women are engaged in hand spinning of
cotton yarns.
2. Weaving: 80 women are helping weavers to produce hand
woven fabrics.
3. Stitching: 80 women are engaged in stitching apparels.
4. Value Addition: 20

Under the umbrella of DRAP, all these clusters are
interconnected as links of a systematic value chain.
Along with earning livelihoods from DRAP, women
are establishing their identity in the community and
seeking new horizons of self reliance while marking
a positive impact on our society. With regular practice
and dedication, the women have been able to produce
market acceptable products which are getting sold on
leading e-commerce platforms. DRAP is becoming a
brand for quality and price sensitive market and can
be found on Jabong, Flipkart, Amazon, Snapdeal,
Amazon, and Reliance's Ajio.

Awarded for 6th Sprit of Humanity from
Americare in Women’s Empowerment Category.

Related Links:
Website: http://drapindia.in/
Facebook: https://www.facebook.com/drapruralindia
Online Stores:
Reliance: http://www.ajio.com
Jabong: http://www.jabong.com/drap/
Flipkart: http://www.ipkart.com/all/drap~brand/pr?
sid=all
Amazon: http://www.amazon.in/s?me=AVQ30WDRED
TNS
Snapdeal: http://www.snapdeal.com/brand/drap
http://www.limeroad.com
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Micro Enterprise
Project: Sunehra Kal –Stitching Centre
Partner: ITC
Location: Munger, Bihar
Duration: 2015-Present
Sunehara Kal : Skilling and Livelihood development for 50
rural and semi urban marginalized women for empowerment
and prosperity through tailoring activities.
Objectives Achieved:
1. Capacity building of 50 women in basic stitching
techniques and manufacturing basic kurta.
2. Skill mapping in four categories (Unskilled, semi-skilled,
skilled, highly-skilled)
3. Exploring market linkages to engage this workforce.
4. Involvement of DRAP as knowledge and process partner.
5. Evaluation of whole process in order to make a road map
of sustainable business.

Goals Ahead
• On-Job training of 50 women in multi-skills related to
apparel manufacturing.
•Identication of skill level
•Diversication of skills (Woven garments to Knits)
•Skill upgradation training
•Arranging continuous work ow.
•Quality orientation and induction.
• Engagement with producers for life-skills training and
counselling.
• Trainings related to compliance (health and safety)
• Generating nancial awareness amongst producers
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Research & Development
Project: Food Basket Research ( Sajhi Tokri)
Partner: Ricoh
Location: Bulansahar (Uttar Pradesh)
Duration: 2015- present
A food basket is a package of all the food items that a family
consumes throughout the year: the frequency of consumption
can be varied for various ingredients of food in the basket .
A Family – urban as well as rural, needs these products to be
fresh and healthy.
Value for the community: Rural & Urban

Building community groups and growing them together: for
economic and social interdependence (within farmer groups
and between urban to rural) .Healthier and safer consumption
in urban families. Healthier and more balanced consumption
in rural. Customers interest in food basket is getting it
directly from the rural farmers Fresh & Healthy and no
pollution.
Social cause – Helping farmer and elimination of middlemen.
Time saving for working women (delivery timings as
per convenience .

Why the Food basket: wholesome food, having a more colorful plate, convenience, freshness etc.
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Farmers: Why Engaging in Food Basket
•Association brings in Subscription based nancial
investments to the farming families.
•A secured market connect with empathy and
continued value exchange.
Present status
•Vegetable and fruits
•Procuring from 60 farmers from Naujheel, Mathura
(Uttar Pradesh)
•150 urban families subscribers in Noida
In future there will be a platform where Farmers (Small)
and Urban Consumers meet & trade: sharing prosperity.
Drishtee will make this possible by being the enabler.
The farmers get a fair price & a steady income (economically independent) We have conducted 10 FGDs
with around 50 women from Delhi NCR to understand
their comfort with the proposed product. Conducted
15 interviews with Nutritionists, Dieticians to understand a nutritionally balanced basket .Created a product keeping in mind the xed basket concept which
fullling the nutritional need of the customer.
Created a basket using waste newspaper which would
not only be used for packaging of vegetables, but also
for generation of livelihood for people in rural areas
.4 farmers have been mobilized to supply vegetables.
The market is being targeted using three means –
existing Madhukrishi custom-ers, people met during
FGDs as many showed interest in the product and
references through Nutritionists and Dieticians.
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Research & Development
Project: Gharaunda (Low-cost, sustainable
housing project)
Partner : Global Living
Location : Saurath, Bihar
Duration : Incubation – growth challenge.
Objectives/Goal:
The Gharaunda project aims for an easy scalable model by
being attractive for the rural villagers (for its very low cost,
fast/methodic construction process, suitability and the broader standard of the “minimum living requirements”) and
for the nancing entities (low & controlled budgets, tested
housing model). Therefore, the main goals are:-

Permanent, infrastructure, and pleasant house
model Eco-friendly, low cost and easy/fast construction Streamlined housing value chain at local
level Easy nancing for villagers
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In the end Gharaunda aims for long-term impact
on rural India. Rural village communities have
remained the building block of rich Indian
civilization, they breed tolerance and traditions
which Mahatma Gandhi cherished. India lives
in these villages and offers to the world an
alternate to the lonely life of cities. The localisation of basic needs such as food, clothing
and shelter would ensure the sustainability of
1 million such communities and housing has
been found to be the single largest contributor
to community building. Gharaunda team is
striving to achieve a balance between tradition
and change, aspiring to co-create together
with the local villagers conditions to encourage
young staying in rural areas, by choice, with
dignity and pride of its rural identity.
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Health
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Project: Shruti Shakti
Partner: RION
Location: Sitapur and Sultanpur
Duration: 2015-2016
Status: Scale up Plan Development
In an attempt to understand the hearing aid and audiometer
market in rural India a feasibility study was conducted
As a part of the project a social business model was developed.
“Shruti shakti” - empowered by Drishtee - means in hindi the
“Power to hear”.

n`f”V }kjk l’kDr
Success Story
Name : Lalji Prasad
Age : 70
Occupation : Shopkeeper
Right ear hearing loss : 75
Left ear hearing loss : 50
Hearing AID : BTE
Tell us something about
you and your family?
I have been running a
stationery shop in Maholi for several years and this
has been a source of my family's livelihood. My elder
son works in a company in lucknow and my younger
son is studying. He sometimes supports me in the
shop operations but mostly it is handled solely by me.

At Shruti Shakti, our mission is to empower the community
to hear through sensitizing the public about hearing loss and
promoting the importance of prevention as well as provide
the platform for treatment.
Impact: During the study a total of 1431 patients were screened for hearing loss through camps organized by micro-franchisees in rural parts of Sitapur and Sultanpur, among which
269 patients were identied as hearing loss patients and were
provided affordable access to hearing aids. Hearing based
health care-service delivery along with the provisioning of
hearing aids through Hub and spoke or Rural micro franchisees.
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When and how did you realize that you had hearing
(dif-culties)?
It was getting difcult to hear when people asked for
something at the shop and it was embarrassing to ask
them to sho-ut. Meanwhile while i was taking a treatment i had to involve my son at the shop, which was
affecting his studies.
What changes did this problem brought in your
lifestyle?
It was impossible for me to work and an immediate
solution was a necessity.
Did you get your hearing checked or visit any
specialist?
I had a hearing problem since last 10 years, i was
fortunate to get myself diagnosed at a clinic in
lucknow as my son works there. Before that I had
consulted many doctors where i was given medical
treatment and also tried homeopathic medicines but
was of no use. I have been using hearing aids since
last 7 years (4 hearing aids in total) and the last machine
I used was ALPS BTE which was of Rs. 3300.
Who advised you to get your hearing checked and
use a hearing aid?
I was myself eager to solve my problem and decided
to buy a hearing aid. Although the price of this machine is high but as i am told that the brand is Japanese
and also the clinic and camp area are nearby, it is
indeed convenient for me.
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How does your hearing aid help you in daily life? Are you
happy with your decision?
Initially, I was a bit uncomfortable to be using a machine at
the back of my ear but soon it became a habit. This has not
only improved my hearing condition but also lead a normal
life. This is a part of my life now, and i don't know whether
i ever miss to use my hearing aid at any time of the day.
Would you recommend other hearing impaired people to
wear a hearing aid?
Yes, I do that often; there should not be any hesitation to
solve your own problem. It is sad that people think it's embarrassing. I wonder what more embarrassing inability to
hear is or an almost invisible machine at the back of your ear.
Many such stories reverberates the apparent change in the
consumer's behaviour toward the acceptability of hearing
aids...
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Other Projects Brief

Project: Financial Literacy
Partner: Mahindra Rural Housing Finance Ltd
Status: Completed (2016)
Drishtee facilitated administrative support to the program
focused on 'Enabling nancial literacy through an Financial
Literacy kits (Education kits) to motivate them to inculcate
saving habits from childhood.

Project: Swachh Jal (Research on Pure water
solution)
Partner: HUB TOKYO
Location: Lucknow, Bhagalpur, Nagpur, Delhi,
Mathura
Research on issues related to water in rural and semi
urban area, create awareness on water pollution and
safe drinking water. To evaluate the most critical
issues on safe water availability for drinking and
understand the best way by which technology solution
can help address biological pollution with a deeper
perspective on community need, priority and
affordability.

Project: Tata Teleservices
Supporting a professional volunteer for developing rural
supply chain to create a sustainable impact.
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Impact Beneﬁciaries Last 3 Years

Impact Beneficiaries
Youth trained in various sectors

2013-2014
300
30
150

No. of CSPs created (Banking Service Points)

Construction
Agriculture
Textiles
Women
50
Entrepreneurship
IT&ITES
Any other pls specify
Beauty & Wellness
328

No. of Beneficiaries of education and banking
services

Indirect beneficiaries
not included

No. of rural entrpreneurs created in supply
chain
No. of Rural Producers engaged in Livelihood
No. of Farmers' Club members
No. of Rangoli (women) Shop entrepreneurs
identified and trained

2014-15
208
8397
794

2015-2016
2929
12429
2066

Total
3437
20856
3010

2300

2350

2836

2836

374

991
257

991
1783
0

85

70

40

195

50

120
1600

50
500

220
2100

14

18

2
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No.of CEEP center owner entrepreneurs created

30

0

0

30

No. of Microfinance entrepreneurs engaged
No. of school children covered (DISHA)
No. of people covered in financial Literacy
program
No. of people covered in Rural BPO
No. of people covered in Rebuilding lives
(Drishtee Gram Mitr)
No. of marginal women farmers from whom we
are regularly procuring vegetables
No. of active subscribers- Madhukrishi
Total direct beneficiaries in last 3 years

2

0
500

0

73
500

500

700

300

1500
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30

30
137

500

637

30

30

186

186
40798
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Financial Summary
Inow :During the nancial Year 2015-16 the gross revenue/ income from its activities is Rs. 60,868,910. Out of total fund
ow during the year, the society received Rs. 56,174,539 from various projects it undertook. A statement and a pie chart
project wise contribution to the total revenue is given hereby for understanding:

Revenue from Projects
Revenue from Micro Finance

56,174,539
1,370,531

Project
Finance

Other Revenues

3,323,840

Total

60,868,910

Revenues

Outow : During the year the total operating expenses of the society has been Rs. 59,513,935 against the previous year
expenses of Rs.52,541,567

Project Expenses
Finance charges & Interest
Commission & Handling Expenses

17,172,399
6,075,896
9,54,684

Manpower Expenses

21,835,785

Administrative Expenses

12,962,835

Depreciation
Total

5,12,336

Project
Finance
Expenses
Manpower Exp.
Admin. Exp.
Depreciation

59,513,935
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Governing Body
Mamta Mishra, President, Drishtee Foundation :
A committed and innovative lady hailing from an educated middle class family, which has its roots in a
small village in Bihar (India). She holds a BA degree (Honours in Hindi) and possesses an outstanding
level of expertise and experience in the ields of social entrepreneurship. She is Sixty-plus but still
bubbling with energy and creativity to bring in a positive change in the rural sectors through ICTs. She
has been the lag-holder of Drishtee Foundation since its inception and played a pivotal role in outreach
and community-oriented programmes.

Nitin Gachhayat, Vice-President, Drishtee Foundation
Nitin is one of the co-founders of Drishtee and holds an MBA from FORE School of Management. He
brings with him a innovative strategy for devising path-breaking research frontals with best
technological inputs. He is instrumental in building the not-for-pro it character of Drishtee Foundation
also keeping the entrepreneurial strength of Drishtee kiosks intact, being a part of the social-enterprise
network of Drishtee.

Swapna Mishra, General Secretary and Founder Member of DF
Swapna joined Drishtee Foundation in 2003 to combine her social passion with IT work experience. She
has worked on various projects since last 4 years related to Women Entrepreneurship Promotion with
various partners of Drishtee, like Nike Foundation, IFC, DFID etc. She plays a vital role in enhancing
process and quality at all levels of Operations and Project Management.

Chandan Kumar, Secretary, Drishtee Foundation
Chandan is a dynamic and dedicated founder member of DF who has been a source of energy for the
organisation. She has played a key role in initiating the Need Assessment Surveys of the districts and
establishing linkages with the government while sensitising the local administration and the
government towards ICT implementations.

Shailesh K. Thakur, Treasurer, Drishtee Foundation
Shailesh is a inancial management consultant to the organisation. He played a lead role in advocacy and
government sensitisation on e-Governance. He has promoted Drishtee e-Prashasan Kendras i.e. single
windows at the government of ices for service delivery to the citizens.

Satyan Mishra, Governing Body Member, Drishtee Foundation
An Ashoka Foundation Fellow and Drishtee's Managing Director, Satyan has an extensive experience in
creating and implementing sustainable micro enterprise models. Satyan takes a lead role in
streamlining Drishtee Foundation's role in facilitating the values through social enterprise approach
and creating a platform for economic and social empowerment of marginalized communities and
populations. He is key strategic consultant in carving out the best role for Drishtee Foundation in the
global ICT sector.

Meenu Mishra, Governing Body Member, Drishtee Foundation
Meenu is a former secretary and a dynamic member of Drishtee Foundation. She has been an athlete and
basketball player in her university years but still continues with her sportsman spirit and inspires DF for
dedication and hard-work. She brings in speci ic social and networking strengths to the organisation.
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Partners
Drishtee is proud to deliver lasting change to the marginal communities. We also are grateful for the trust and generous
contributions our donors and partners invest in our work around the country. Their support moves our mission forward.

Our Valued Partners

JRI-JAPAN
RESEARCH
INSTITUTE

NOVARTIS

RICOH-JAPAN
NABARD
AMARON

NIKE FOUNDATION

DANONE

UNIVERSAL SPECS
COLGATE-INDIA
CLINTON GLOBAL
INITIATIVE

NESTLE INDIA

Ministry of Panchyati Raj
Government of India

MINISTRY OF
PANCHAYATI RAJ,
GOVT OF INDIA

MINISTRY OF
RURAL DEVELOPMENT
GOVT. OF INDIA

OIKOCREDIT
Ministry of Rural Development

TELECENTRE.ORG

HALLORAN
PHILANTHROPIES

DEPARTMENT OF RURAL
DEVELOPMENT,
GOVT. OF BIHAR

SHELL FOUNDATION

SCOJO
FOUNDATION

ITC

STATE BANK OF INDIA

ACC

RION CO. LTD.

Other partner NGOs , Governmental Organizations and Corporates.
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Drishtee Foundation
Knowledge Boulevard, Tower B, 8th Floor, Plot No. A-8 A,
Sector 62, Noida – 201301,Uttar Pradesh, India
Tel : +91-120-4661000 | Fax : +91-120-4661002
Email : info@drishtee.com | Web.: www.drishtee.org

